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1. 'The basic materiel for CId Special dstizates and
Situation Reports i3 thne lntelligenco information received from the
Departments of Stete, dar, and Navy, certein Tinished departmental
sstinates on occasion and reports from the CIG Ofrice of vrecial
Operations end Oifice of Operations, G50 and 00 reports wre made
squally available to State, war, gvy and other authorizad recipients
immediately upon preparation.

2, The reguler procedure followed by CIG for intor-
agency coordination of its Syeclal Estimates and 5ituation Heport
provides for frequent contact between C10 nnd the State, dar and devy
Departments througn the prepuration of these reports, (Other agoncles
are consultod, as appropriate, depending on the subject matier of the
reports.)

a. Initisl contact is nade when the CGIG officer
assigned to prepare a draft report calls on hig cnposite nuaber in
State (cognizant desk), iar \G-2 and a-2) and havy (GR1), At there
meelings, tae interested departmental representatives avs informed of
the C1G project and are consulted regarding 165 SCOPo And COVETwj2e

b, During the prepuration of the dr 't report, day
{0 day contact is maintained to the extent necessary to ascertsin
departzental views oa controvercial issues,

¢. Upon completion of a preliminary draft report,
it is informelly referred to the cognizant departzental reprosentetive
for comsent, note of which is taken in preparing a vevised draft,
d. The draft report is then submitted o Stete, o-I,
4-2, and ONI, for formal concwrrence or dissent, through the ropresentu-
tives designated Dy the members of the Ii5 pursuent to C1d idninistra-
tive Order lo. 32.

g, Departmentsl comcents are raviewed and thosa con-
curred in by CIG are made the Vasis for revising Lhe draft repert. wackh
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and every diszent is discussed at & zeeting bebween rovresentetives
of the dissenting@partment end CGIG, If these reyresentatives are
unuble to resiolve the differences, the staterent of the dissenting
dospartment is published es part of the finsl revors,

3. In the process of coordination, GIG Spocial uti-
mates and Situetion Reports nuve at times Leen rade avallable 4o
policy formilating departmental officers prior to pubiication and
distribution. "The Greek Situation" and the "Review of the Soviet,
British and French Frograms with Respect ‘o Cermany” are oxcouplos of
Special Estimates, and "Turkey" a Situatlcn Heport so nade available.
In every such case the report has been wmade available at ‘he szecific
request of State, Ver or Hevy Dejartment vepresentstives.
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